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 What is the issue? 

 

 Who is impacted by it? 

 

 What is the outcome you want? 

 

 Who are the decision-makers? 

 

 Where are they convening? 

 

 What’s the process of decision-making? 

 

 Who are -- or should be -- your allies?  

 
 

 Who is in opposition? 

 

 What facts support your position? 

 
 


