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Drivers of IncreasingDrivers of Increasing
Drug SpendingDrug Spending

Three main factors:Three main factors:
%%––Price Increases Price Increases –– 24%24%

––Drug MixDrug Mix –– 28%28%Drug Mix Drug Mix 28%28%
––Utilization Utilization –– 48%48%

A i f l iA i f l i•• Aging of populationAging of population
•• Increasing chronic diseaseIncreasing chronic disease
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•• Increased coverageIncreased coverage



What Does This MeanWhat Does This Mean
YOU?YOU?to YOU?to YOU?

57% f b i ti t d57% f b i ti t d•• 57% of business executives rated 57% of business executives rated 
rising medical costs as their top rising medical costs as their top 
b fitb fitbenefit concernbenefit concern

•• 47% of consumers more worried47% of consumers more worried•• 47% of consumers more worried 47% of consumers more worried 
about healthcare or insurance about healthcare or insurance 
costs than losing their job payingcosts than losing their job payingcosts than losing their job, paying costs than losing their job, paying 
their mortgage or being the victim their mortgage or being the victim 
of a terrorist attackof a terrorist attack
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of a terrorist attackof a terrorist attack
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A diA diAre we spending Are we spending 
too muchtoo muchtoo much…too much…
or too little?or too little?…or too little?…or too little?
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The “Good”The “Good”The GoodThe Good

M di ti h t dM di ti h t d•• Medications can have tremendous Medications can have tremendous 
human and financial benefitshuman and financial benefits
–– Controlling cholesterol vs. bypass Controlling cholesterol vs. bypass 

surgerysurgery
–– Controlling blood pressure vs. Controlling blood pressure vs. 

strokesstrokes
C t lli di b t t tiC t lli di b t t ti–– Controlling diabetes vs. amputations, Controlling diabetes vs. amputations, 
blindness and kidney failureblindness and kidney failure
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The “Bad”The “Bad”
•• We need better medication We need better medication 

prescribingprescribingprescribingprescribing
–– Many Americans do not receive Many Americans do not receive 

appropriate preventative medicationappropriate preventative medicationappropriate preventative medication appropriate preventative medication 
therapy for conditions like high therapy for conditions like high 
cholesterol, diabetes and blood cholesterol, diabetes and blood ,,
pressure pressure 

–– More than $9 billion in lostMore than $9 billion in lost–– More than $9 billion in lost More than $9 billion in lost 
productivity and nearly $2 billion in productivity and nearly $2 billion in 
hospital costs could be averted in the hospital costs could be averted in the 

8

pp
US through more consistent delivery US through more consistent delivery 
of bestof best--practice carepractice care



The “Bad”The “Bad”The BadThe Bad

•• We need better medicationWe need better medication useuseWe need better medication We need better medication useuse
–– 1/3 to ½ of medication users do not 1/3 to ½ of medication users do not 

take medications as prescribedtake medications as prescribedtake medications as prescribedtake medications as prescribed
–– Cost to the US: $290 billion/yrCost to the US: $290 billion/yr

•• Bottom line: We’re paying a lot of Bottom line: We’re paying a lot of 
good money for good medicationsgood money for good medicationsgood money for good medications good money for good medications 
that we might as well be throwing that we might as well be throwing 
in the trashin the trash
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in the trashin the trash



The “Ugly”The “Ugly”The UglyThe Ugly
•• We need We need safer medication use safer medication use 

practicespractices
–– When meds aren’t used as they When meds aren’t used as they 

should be, not getting the desired should be, not getting the desired 
effect is the effect is the bestbest that we can hope forthat we can hope for

–– On average, 1 out of every 200 On average, 1 out of every 200 
Americans are injured or killed each Americans are injured or killed each 
year by ayear by a preventablepreventable medicationmedicationyear by a year by a preventablepreventable medication medication 
problemproblem
Drug related problems cost ourDrug related problems cost our
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–– Drug related problems cost our Drug related problems cost our 
country $177 billion/yearcountry $177 billion/year



Making the Most Making the Most 
f M df M dof your Medsof your Meds

•• Navigating your drug benefitNavigating your drug benefit•• Navigating your drug benefitNavigating your drug benefit
–– FormularyFormulary

•• A  list of medications covered by A  list of medications covered by 
your planyour plan
S t d b t idS t d b t id•• Supported by current evidenceSupported by current evidence--
based medicine, and thebased medicine, and the
J d t f h i iJ d t f h i i•• Judgment of physicians, Judgment of physicians, 
pharmacists and other experts in pharmacists and other experts in 
the diagnosis treatment of diseasethe diagnosis treatment of disease
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the diagnosis, treatment of disease the diagnosis, treatment of disease 
and preservation of health.and preservation of health.



Navigating Your Navigating Your 
Drug BenefitDrug Benefit

–– Closed formularyClosed formulary
•• NonNon--formulary drugs are not formulary drugs are not oo o u a y d ugs a e oto u a y d ugs a e ot

reimbursed by the payerreimbursed by the payer
•• Exception processesException processesp pp p

–– Open FormularyOpen Formulary
•• Coverage is generally provided for Coverage is generally provided for 

formulary and nonformulary and non--formulary drugsformulary drugs
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Navigating Your Navigating Your 
Drug BenefitDrug Benefit

•• Formulary tiersFormulary tiers
–– A sub grouping of medications withinA sub grouping of medications withinA sub grouping of medications within A sub grouping of medications within 

a formulary based on the level of a formulary based on the level of 
coveragecoverage

•• CopaymentsCopayments
–– A costA cost--sharing arrangement in which sharing arrangement in which 

a covered person pays a specified a covered person pays a specified 
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charge for a specific servicecharge for a specific service



Medication SubstitutionsMedication Substitutions
Generic Substitution Therapeutic Substitution

•Substitution of a drug with the 
same active ingredient and 
mechanism of action, but

•Substitution of a drug that 
treats the same medical 
condition according to 

id li tli d i dmechanism of action, but 
produced by a different 
manufacturer

guidelines outlined in a drug 
formulary
•The drug products have 
diff t ti i di tdifferent active ingredients 
and/or mechanisms of action
•One version, called therapeutic 
i t h i thinterchange, requires the 
consent of the  prescribing 
physician
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Medication SubstitutionsMedication Substitutions

Generic 
Substitution

Patient Receives: 
fluoxetine

Therapeutic  
Substitution

Physician Prescribes: 
Prozac

Patient PatientTherapeutic 
Substitution

Generic 
Substitution

Patient
Receives:

Zoloft

Patient
Receives:
sertraline
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Medication SubstitutionMedication Substitution

Benefits RisksBenefits

•Can reduce patient’s 
h f t

Risks
•Can interfere with MD -
patient relationshipshare of cost

•Improves compliance

patient relationship

•Can possibly lead to 
decreased effectiveness

•Can decrease overall 
healthcare costs

decreased effectiveness, 
side effects or interactions

C i llhealthcare costs •Can increase overall 
healthcare costs
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Medication SubstitutionsMedication SubstitutionsMedication SubstitutionsMedication Substitutions

•• Situations where risks ofSituations where risks of•• Situations where risks of Situations where risks of 
switching may outweigh switching may outweigh 
b fib fibenefits:benefits:
–– Drugs with a “narrow therapeutic Drugs with a “narrow therapeutic g pg p

index” such asindex” such as
•• WarfarinWarfarin
•• DigoxinDigoxin
•• TheophyllineTheophylline
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TheophyllineTheophylline



Medication SubstitutionsMedication SubstitutionsMedication SubstitutionsMedication Substitutions

•• Situations where risks ofSituations where risks of•• Situations where risks of Situations where risks of 
switching may outweigh switching may outweigh 
b fib fibenefits:benefits:
–– Drugs with high interDrugs with high inter--patient patient g gg g pp

variabilityvariability
•• CNS drugs for things like epilepsy, CNS drugs for things like epilepsy, g g p p y,g g p p y,

depression, ADHD, etcdepression, ADHD, etc
–– Certain patient populations (e.g. Certain patient populations (e.g. 
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Ce ta pat e t popu at o s (e gCe ta pat e t popu at o s (e g
seniors & children)seniors & children)



Pharmacy SwitchingPharmacy SwitchingPharmacy SwitchingPharmacy Switching

•• Plans often also use financialPlans often also use financial•• Plans often also use financial Plans often also use financial 
incentives to drive your use of incentives to drive your use of 

lt t h ilt t h ialternate pharmaciesalternate pharmacies
–– Different community pharmaciesDifferent community pharmacies
–– Mail OrderMail Order
–– SpecialtySpecialtySpecialtySpecialty
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Pharmacy SwitchingPharmacy Switchingy gy g

Benefits RisksBenefits

•Can reduce patient’s out-
f k t t

Risks
•Can interfere with RPh -
patient relationshipof-pocket costs

•Can improve compliance

patient relationship

•Can lead to interactions, 
decreased effectiveness

•Can decrease overall 
healthcare costs

decreased effectiveness, 
or missed side effects

C i llhealthcare costs •Can increase overall 
healthcare costs
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Bottom Line With Bottom Line With 
Switching:Switching:

Make sure whoever is making Make sure whoever is making 
decisions about what medication decisions about what medication 
YOU get has the FULL picture of YOU get has the FULL picture of 
YOUR situationYOUR situation

Communicate before you medicateCommunicate before you medicateCommunicate before you medicateCommunicate before you medicate
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DefinitionsDefinitions
M di ti UMedication Use

Any injury 
resulting from 

A response 
to a drug 
th t iADE

g
the use of a 
drug. 100,000+ 
deaths/yr

that is 
noxious and 
unintended, 
which

ADR

7 000 deaths/yr

which 
occurs in 
normal 
therapeutic7,000 deaths/yr

$3.5 billion/yr

therapeutic 
doses.

Medication 
Error

Preventable events that 
may cause or lead to 
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Error y
inappropriate med use or 
patient harm.
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Making the Most Making the Most 
of Your Medsof Your Meds

How to prevent medication errorsHow to prevent medication errorsHow to prevent medication errorsHow to prevent medication errors
1.1. Recognize that ANY medication Recognize that ANY medication 

can cause harm if not usedcan cause harm if not usedcan cause harm if not used can cause harm if not used 
correctlycorrectly

22 R i th t tt hR i th t tt h2.2. Recognize that no matter how Recognize that no matter how 
smart or well intentioned your MD smart or well intentioned your MD 

d h i t b th td h i t b th tand pharmacist may be, they too and pharmacist may be, they too 
often aren’t given all the time and often aren’t given all the time and 
i f ti th d ti f ti th d t
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information they need to ensure information they need to ensure 
the safety of your therapythe safety of your therapy



Preventing Preventing 
Medication ErrorsMedication Errors

•• Things to do at the doctor’s office:Things to do at the doctor’s office:
–– Make sure your doctor knows about Make sure your doctor knows about 

ALL your meds and health ALL your meds and health 
conditions, AND has screened for conditions, AND has screened for 
interactionsinteractionsinteractionsinteractions

–– Ask how you will know if your Ask how you will know if your 
medication is working or causing sidemedication is working or causing sidemedication is working or causing side medication is working or causing side 
effectseffects
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Preventing Preventing 
Medication ErrorsMedication Errors

•• At the doctor’s office:At the doctor’s office:
–– Don’t settle for anything less Don’t settle for anything less y gy g

than a “safe prescription” which than a “safe prescription” which 
is one thatis one that
•• You can take with youYou can take with you
•• Is readableIs readableIs readableIs readable
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•• Explains what the medication is Explains what the medication is forfor
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Preventing Preventing 
Medication ErrorsMedication Errors

•• At the pharmacy:At the pharmacy:
–– Use the same pharmacy Use the same pharmacy p yp y

whenever possiblewhenever possible
–– Make sure your pharmacistMake sure your pharmacistMake sure your pharmacist Make sure your pharmacist 

knows about ALL your meds and knows about ALL your meds and 
health conditions AND hashealth conditions AND hashealth conditions, AND has health conditions, AND has 
screened for interactionsscreened for interactions
Obtain and READ the writtenObtain and READ the written
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–– Obtain and READ the written Obtain and READ the written 
info that comes with your Rxinfo that comes with your Rx



Preventing Preventing 
Medication ErrorsMedication Errors

•• At the pharmacy:At the pharmacy:
–– Make sure you received the right Make sure you received the right y gy g

medicationmedication
–– Don’t waive your right to aDon’t waive your right to aDon t waive your right to a Don t waive your right to a 

consultationconsultation
Let your pharmacist read you theLet your pharmacist read you the–– Let your pharmacist read you the Let your pharmacist read you the 
labellabel
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Preventing Preventing 
Medication ErrorsMedication Errors

•• At the pharmacy:At the pharmacy:
–– Ask the pharmacist questions Ask the pharmacist questions p qp q

about when & how to take it, about when & how to take it, 
what to avoid, etcwhat to avoid, etc,,

–– When you need to, When you need to, complain complain to to 
the pharmacist pharmacythe pharmacist pharmacythe pharmacist, pharmacy the pharmacist, pharmacy 
manager, district manager or the manager, district manager or the 
Board of PharmacyBoard of Pharmacy
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Board of PharmacyBoard of Pharmacy



Preventing Preventing 
Medication ErrorsMedication Errors

•• At home:At home:
–– Take your medication only as Take your medication only as y yy y

prescribed and never share itprescribed and never share it
–– Keep an eye out for side effectsKeep an eye out for side effectsKeep an eye out for side effectsKeep an eye out for side effects
–– Store your medications in a cool, Store your medications in a cool, 

dry anddry and safesafe locationlocationdry and dry and safesafe locationlocation
–– Keep an updated list of ALL your Keep an updated list of ALL your 

di ti d h lthdi ti d h lth
31

medications and health medications and health 
conditionsconditions



Questions?Questions?


